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We are living in a jungle

Everything can change - Business 

requirements, technology, and employees

You need Data to be in control



Data will show you where 
are the blockers, and where 
you need to pay attention

 Slow progress

 Slow teams

 Quality issues

 Over loading



On the other hand, 
You should avoid too 
much information

You need to focus on a 
few KPIs

230 KNIS per month



Five Recommended KPIs

Value 
velocity

Time to 
Market

Open 
Bugs

Content 
changes

Backlog



Value velocity

 Value velocity shows how much value R&D is 

developing 

 How – Product managers give value to each 

feature

 The value is according to the Fibonacci method 

(1,2,3,5,8,13,21). 

 It also focuses R&D efforts on the valuable 

features
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Time to Market

 Time to market shows how fast you deliver

 How – You measure the time from Epic open to 

deployment for each feature type. For example –
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Open bugs

 Open bugs KPI is a parameter of quality

 How – Calculate the number of Critical + 

High bugs at the end of each month and 

see if you have a trend
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Changes in the Content

 Changes in the content show if 

you are stable

 How – Measure unplanned 

work you added to the sprints

0 50 100

Mar

Apr

May

June

July

Aug

Sep

Content changes (days)



Backlog

 The backlog shows you if you have teams with a 

low backlog and teams with a too high backlog. It 

allows managers to move people or tasks 

between teams

 How – Measure how much work you have on each 

team if you stop giving them new tasks. Divide 

this backlog by the number of employees in each 
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Executive dashboard – September 22
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Comments

 You need to measure at the whole R&D 

level but be able to see the numbers at

the team level

 Build automation, use BI tool

 Appoint someone to analyze the data 

 Have a monthly meeting with your staff 

regarding these KPIs



Data is important

If you need our assistance in 

implementing these KPIs or you 

have questions, please contact 

us:

Info@SimpleDo.co.il


