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DATA WILL SHOW YOU WHERE
ARE THE BLOCHKERS, AND WHERE
YOU NEED TO PAY ATTENTION

4+ Slow progress
+ Slow teams
£+ Quality issues

4+ Over loading




ON THE OTHER HAND,
YOU SHOULD AVOID TOO
MUCH INFORMATION

YOU NEED TOFOCUSONA
FEW KPIS
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FIVE RECOMMENDED KPIS

VALUE TIMETO OPEN CONTENT BACKLOG
VELOCITY MARKET BUGS CHANGES




VALUE VELOCITY

A Value velocity shows how much value R&D is
developing

A How - Product managers give value to each
feature

A The value is according to the Fibonacci method
(1,2,3,5,8,13,21).

A |t also focuses R&D efforts on the valuable
features Value Velocity (points)



TIME TO MARKET

A Time to market shows how fast you deliver

A How - You measure the time from Epic open to
deployment for each feature type. For example —
Small, mid, large
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A Open bugs KPI is a parameter of quality

A How - Calculate the number of Critical +
High bugs at the end of each month and
see if you have a trend

m Open Bugs (Critical + High)



IMPLE

CHANGES IN THE CONTENT

A Changes in the content show if
you are stable

A How - Measure unplanned
work you added to the sprints

Content changes (days)



BACKLOG

A The backlog shows you if you have teams with a
low backlog and teams with a too high backlog. It
allows managers to move people or tasks
between teams Team D I

Team C N
A How - Measure how much work you have on each

team if you stop giving them new tasks. Divide
this backlog by the number of employees in each TeamA N
team 0

Team B 1

Backlog per employee
CEVE)



EXECUTIVE DASHBOARD - SEPTEMBER 22
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COMMENTS

A You need to measure at the whole R&D
level but be able to see the numbers at
R CETREVEL

A Build automation, use Bl tool
A Appoint someone to analyze the data

A Have a monthly meeting with your staff
regarding these KPIs
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DATA IS IMPORTANT

If you need our assistance in
implementing these KPIs or you

have questions, please contact
us:

Info@SimpleDo.co.il



